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Future Logistics Enterprise

22 October 2002

Projecting and Sustaining the Force
Through

The Future Logistics Enterprise
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Supporting Functions 
• Maintenance 
• Acquisition
• Integration

SOURCING

/

(incl transportation) 
DISTRIBUTION EMPLOYMENT

End to End Management

CUSTOMER

JFCOM 

DEFENSE TRANS. 
AGENCY (NOTIONAL)

(SERVICE PROVIDER)

DLA, Services, GSA, 
and Contractors

DLA

TRANSCOM

SERVICE PROVIDER

DoD Logistics: The “Mother” of All Systems DoD Logistics: The “Mother” of All Systems 

Joint Decision
 Making Tools

Joint Theater
Logistics Mgt

Mobility

PREPOPREPO

SealiftSealift

Military or
Commercial

Airlift

Commercial/
Operational/
Tactical Lift

Strategic  / Operational

Materiel Status OPORDs / OPLANs

Diagnostics & Prognostics

End-to-End
Management 

And
Visibility 

Combt Cdr
Requirements

National Asset 
Management

Public, Private, & Multi-national Sector
Suppliers, Distributors,

Maintainers, & Transporters

CONUS
Integrated

Global Supply Chain
Integrated

Global Supply Chain

SPOD

APOD

Public & Private
Consolidation Points

Readiness

Area of  OperationsArea of  Operations

Our Job:  Deliver Capability
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QDR Direction

• Project and sustain the force with
minimal footprint

• Implement performance-based logistics
to improve readiness for major weapon
systems and availability of commodities

• Reduce cycle times to industry standards

Focus on Capability, not Transactions
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Are We Serious?
Transformation
• Protect the US homeland and

our bases overseas

• Project and sustain power in
distant theaters

• Deny our enemies sanctuary

• Protect our information
networks from attack

• Use information technology to
link up different US forces

• Maintain unhindered access to
space and protect our space
capabilities from enemy attack

• Project and Sustain the Force
with minimal footprint

USD(AT&L) Top 5 Priorities
• Continue Progress on the 5 AT&L

goals

• Reengineer the AT&L Organization

• Develop an “Acquisition
Excellence” Plan for all major
weapon systems

• Complete the “Future Logistics
Enterprise”

• Accelerate the flow of technology to
the warfighter

• Implement Future Logistics
Enterprise

Dead Serious!!
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Future Logistics EnterpriseFuture Logistics Enterprise

           Focus Areas

 Weapon System Support

  Customer Service

 Enterprise Integration

National Military Strategy
•Rapidly employ/deploy forces
•Reduce footprint
•Logistics Innovation

Combatant Commander Concerns
•Lack of decision support tools to
manage/control flows
•Shortage of spare parts
•Inefficient combat support and
distribution capabilities

Service/Agency Initiatives
•Incremental improvement
•Constrained by system/structural
challenges
•Limited DoD-wide vision

Categories of Fixes
•Enterprise System Solutions
•Time Definite Delivery
•Integrated Distribution
•Industrial Integration
•Anticipatory Logistics
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Weapon System Support

Partnerships Force Provider

Weapon System
Manager

Visibility into cost/risk decisions across life cycle

Acquisition

Provide continuous,
reliable, affordable
support per PBA

Ensure system is
sustained at optimum
level per PBA

Disposal

PBA
PBA

Sustainment

Industry/Government Buys
Performance
As a Package

(Including Surge/Flexibility)

Real-Time
System Status
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CBM+ : Maintenance-Centric Logistics Support

Maintenance
Data Analysis

Maintenance &
Information

Systems

Command
& Control

Condition Monitoring
Reliability Analysis

On-Board Diagnostics
and Prognostics

Wholesale
Logistics

Embedded
Sensors

Linked to 
Warfighters

Maintenance History
Configuration Control

Predictive
Maintenance

Reduced
Footprints

Integrated
Data Bus

Maintenance

Maintenance

Portable
Maintenance Aids

Tech
Support

Anticipatory
Materiel

Preventive
Maintenance

Troubleshooting
and Repair

Interactive
Training

Integrated
Logistics

Information

IETMs

Data
Transfer

Production
Control
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    Combat Commodities

SUBSISTENCE

BULK POL

MEDICAL 
SUPPLIES

CONSTRUCTION 
    SUPPLIES

Combat Services

IN THEATER
DISTRIBUTION

PORT OPENING

WATER

COMMODITIES AND SERVICES RESOURCED AND DELIVERED
TO OPERATIONAL REQUIREMENTS

      END TO END 
CUSTOMER SERVICE

      PERFORMANCE DRIVEN 
               CONTRACTS

      FULLY RESOURCED
       TO CINCS REQMTS

      END TO END
CUSTOMER SERVICE

    Operational Requirements

AND OTHERS

Integrated Distribution

End-to-End Customer Service



0282 -9

Customer Places Order

Order
confirmation

number
(Order Status by

Exception)

Shipment arrives

Customer
Order Processing

System

Supply Center
(source, pick, configure,

pack, label)

Carrier (AMC, UPS, FedEx,
APL, Maersk, etc.)

Sources of Supply

Performance:
Hours/Days

Direct Source

Order
FulfillmentOrder

Processing

(seconds/minutes) Next Day

Next Day(x days surface, x days air)

Vendor

• PEO/PM
• Exec AgntPerformance 

Agreement

Future DoD Distribution Process

Simple, Responsive, Reliable, Visible
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Enables business processes in the logistics
enterprise to better support the warfighter!!!

Enterprise Integration

Decision Support
Supply Network Planning          “Business Intelligence”

Integrated Data Environment

Army Navy

Air Force

DLA

M
S
T

S
M T

T
S

M

ST

M

Logistics Enterprise

WS

A

TRANSCOM T
S

M

Legacy
System

ERP
System

Portal

Enterprise
Data

Marine Corps

Logistics C2

Acquisition Personnel
Financial C3I

Industry
Coalition

Partners

FIOP
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FY02 Accomplishments

• Promulgated life cycle management across DoD
– Established 60 performance-based logistics programs

• Secured depot partnering enabling legislation
– Issued partnering policy
– Established 47 depot partnerships

• Developed comprehensive logistics enterprise
architecture

• Initiated COTS business solutions for 100,000
users

Defined and implemented a structure for success!
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Logistics Capability

Don’t our sons and daughters deserve it?
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